Stewart Park Rehabilitation Action Plan – Building Study
Steering Committee Meeting Report
June 1, 2010  
Meeting Time: 
 
Wednesday, May 26, 2010
Meeting Place:

Large Pavilion in Stewart Park
Meetings attendees  

Claudia Brenner, Brett Bossard, Herbert Dwyer, Todd Zwigard, Scott Wiggins, Damien Thomson, Joann Cornish, Constance Bruce, Jennifer Dotson, Rick Manning and Suzanne Vandemark.  

1. Project Introduction, Steering Committee Role & Membership, and Coordination with other City Committees and Boards:  
Scott Wiggins and Rick Manning presented an overview of the Stewart Park Rehabilitation Action Plan (previous park study, completed in 2009) and goals of this follow-up building study.  Park rehabilitation projects should ensure that improvements are sustainable, accessible and respect park history.

Claudia Brenner, leader of the architecture team, summarized the project scope which includes:

· developing program for each park building and structure
· Code review

· Phasing, where appropriate

· Sketch Up Building images to illustrate conceptual design

· Cost Estimates

The purpose of the study is to provide the information required for the City, Friends of Stewart Park, or project stakeholders to more effectively pursue funding for implementation/design/construction funding.   It is important to consider leasing park facilities to enhance the park, provide services to park users and to generate revenue for the city (for park restoration??).
The Steering Committee’s role is to oversee the development of programming, project designs and cost estimates and to oversee the appropriate review and approval by city boards and committees.  It is likely that the study will be reviewed by the Parks Commission, Board of Public Works, and possibly Common Council.  Steering Committee membership could be expanded to include representatives from the Board of Public Works, the Ithaca Youth Bureau, and City Planning Board.   

Rick Manning received a NYSCA grant to do design development for the Performance Pier/Trailhead and for the Art/Sculpture Trail.  This project will be coordinated with the Park Architecture Study.  RM will discuss submission of NY State EPF grant in July for Performance Pier and Trailhead with city officials.  
2. Building Programming Discussion
· Cascadilla Boathouse

Stakeholders:  Cascadilla Boat Club, Ithaca Youth Bureau, dance community, City of Ithaca, Historic Preservation community, Caterer (to determine program needs)

Program:  Boathouse, special event rental (dances, wedding, receptions, etc.) and offices (2nd floor).

Phasing:  

- PHASE 1: Make 2nd floor habitable for Cascadilla Boat Club training (need second egress)

- PHASE 2: Make 2nd floor usable for receptions and for office use.  Includes interior and exterior painting and prep.  

- PHASE 3: Restore building (tower, veranda, exterior, etc.  

· DPW Pavilion – Wharton Studio Silent Film Museum
Stakeholders:  Ithaca Motion Picture Project, Ithaca Youth Bureau, City of Ithaca Streets and Facilities Department.

Program:  Silent Film Museum to interpret building and site history relative to the Wharton Brothers use of building for silent film production.  Existing program elements will need to be accommodated or relocated including public restrooms, IYB Day Camp storage, and Park Maintenance.  IMPP program document is attached.  
Discussion:  The building was renovated by the Wharton Brothers.  Consideration should be given on how to create an exciting destination building that respects and is compatible the park’s architecture and setting.  IMPP is currently negotiating a lease/license with the City to create the Wharton Film Museum.  This is necessary for IMPP to begin a fundraising campaign.

· DPW Maintenance (proposed new building)

Stakeholders:  City of Ithaca Streets and Facilities Department/Parks and Forestry Division park maintenance staff and equipment. 

Program:  Attached.  

Discussion:  Siting this building is critical.  Source of funding for this building should be considered.  

· Large Pavilion

Stakeholders:  Ithaca Youth Bureau, Special Event Regular Users (Ithaca Festival, Brewfest, etc)

Program:  Existing use for special events will be maintained.  How can facility be upgraded to better serve this use?    Bathroom renovations, caterer staging and/or kitchen facilities.  Doors, Column bases, and other needed building repairs and improvements.  Consider addition on south side of building for storing day camp materials (boating and other recreation programs). 

· Small Pavilion
Stakeholders:  Ithaca Youth Bureau, Special Event Regular Users (Ithaca Festival, Brewfest, etc)

Program:  Existing use for special events will be maintained.  How can facility be upgraded to better serve this use?    Structure okay??  Painting or routine maintenance?? 
· Concession Building

Stakeholders:  Ithaca Youth Bureau (youth training opportunity), potential operators (Scott can find contacts), Dan Mitchell (expressed interest in running a burger and beer garden), Gimme Coffee, Purity Ice Cream, and Rotary Club (volunteer construction service project??).  

Program:  Food and drink concession for park.  Discussed the idea of putting a new roof on Concession building.  It would not be too costly and could generate money for city.  Claudia has done a building study and believe it would be very doable.  Food and concession, perhaps beer garden in the future.  Begin design. 
Discussion:  Claudia Brenner has looked at the building and has suggested that a new roof, visually compatible with pavilion roofline, would be affordable and make the building usable with minimal investment.  This could lend itself to a community build project.  

· Carousel Building

Previous study by Claudia Brenner suggested that the carousel should remain outside and be taken up and down seasonally primarily due to cost of building construction.  Relocation of carousel should be considered.  
· Other small buildings – Cover for bocce courts and BBQ at Large Pavilion

To be discussed at later meetings. 
· Parking - Parking is not included in the scope of this study, however the issue should be addressed in report
3. Project Schedule:  

The project schedule presented below was not discussed in detail and will be reviewed at the next Steering Committee meeting.  
· May: Project kickoff
· June:

· Meet with Stakeholders (CBC, IMPP, Youth Bureau, others) to finalize program.

· Info meetings with BPW and Parks Commission.  Others?

· Meeting with Mayor Peterson re: Memorial Flagpole Garden.

· Begin design for selected buildings

· Performance Pier and trailhead design for grant application (discuss getting permission to submit another grant for state funding).

· Steering Committee Meeting #2.
· July-August:

· Preliminary Design for all buildings; cost estimates, phasing

· As needed, conduct info meetings with BPW, Parks Commission, and others.

· Submit grant for Performance Pier and Trailhead

· Steering Committee Meeting #3.
· September-October

· Public Meeting

· Design revisions and finalization

· As needed, conduct info meetings with BPW, Parks Commission, and others.

· Steering Committee Meeting #4.
· November-December

· Complete draft final report

· Conduct presentations to BPW, Parks Commission, and others (Common Council

· Steering Committee Meeting #5.

· Finalize report and submit.
4.  Next Meeting scheduled at noon, Wed. June 23rd at Stewart Park Large Pavilion.
